g‘ww"“;)' CTOAMIIA
DICAHUMHCKAA KOMUAHUA

LindpoBon
MeANLNHCKNN OCMOTP

TenemeouuyuHa 015 6usHeca

=



Oka3bigaem KopnopamueHsiM 3aKa34uKam
MedUUUHCKUE yClyau no 0bs3amenbHOMy 0CMompy
godumesneli Ha CMeHy uau pelic.

Ycnyau okaswlearomes KKk 04Ho, mMak u 8
OuCMaHyuoHHoOM gopmame (menemeduyUHA).

CTOANLIA

MEAHIHHCEALA KOMIAHHA

Meouyunckasa komnanua Cmonuua

Lugpoeoii meduyuHckuii ocMmomp
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MeduyuHckue Komnnekcol Jaem MeduyuHckoe 3aknyeHue BHedpsem mooesibHble Npo2pamMmbi
0715 nposedeHus yOaneHHbIX Ha ocHosaHuu 0b6pabomku Mun3dpasa Poccuu

MEeOUYUHCKUX 0CMOMPOo8 noay4eHHoU yoaneHHo uHgopmayuu no ykpenaeHurw 300poebs

pabomHuKos Ha npou3sodcmee

Meouyunckas komnanua Cmonuua Llugpoeoii meduyuHckuii ocmomp



Mopaenb MoHeTU3aLUnn
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lMpooaxa Moonucka AboHenmckaa nnama
MeOQUUUHCKUX KOMNJIEKCO8 Ha 10 3a ycayau medocmMompa

Meouyunckas komnanua Cmonuua Llugpoeoii meduyuHckuii ocmomp



4 OCHOBHbIX 3aKOHa U 1 rNaBHbIN NPoeKT

Ucnonnerue lNpukaza MuHucmepcmsa
30pasooxpaHeHus PO om 15.12.2014. N?
835H «06 ymeepxoeHuu nopsoka
npoeedeHus npedcMeHHbIX, npedpelicosbix U
nocsiecMeHHbIX, nocsiepelicoebix MeOUUUHCKUX
ocMompogs

3akoHonpoekm N¢ 972386-7 «0 sHeceHuu
usMeHeHuii 8 omoe/ibHble 3aKOHO0ameJlbHble
akmel Pocculickoli Pedepauyuu 8 yacmu
cosepuieHcmeoeaHus 3aKoHodamesbcmea o
MeduyuHcKom obecneveHuu 6esonacHocmu
00pOXMHO20 O08UXEHUS C NPUMEHEeHUeM
mesieMeOUUUHCKUX mexXHoa02uli»

UcnonHeHue ®edepanbHozo 3aKoHA om
21.11.2011 N2 323-3 «06 ocHoeax oxpaHsl
300poebs

2paxcdan 8 Poccutickoii ®edepayuu»

Hauuoranersili Cmandapm OCT P 57757-
2017 «[ucmaHyuoHHas oueHKa napamempos
YHKUULI, HU3HEHHO 8AX(HbIX 0/ Ye/108eKa»

lpuka3 MuHucmepcmea 30pagooxpaHeHus
Poccutickoli ®edepayuu om 30.11.2017. N®
965H «06 ymeepxodeHuu nopsoka
0p2aHU3AUUU U OKA3AaHUS MEOUUUHCKOU
nomMouwju ¢ npuMeHeHueM mesneMeoUUUHCKUX
mexHono2uii»

Meduuyuxckas komnaHus Cmonauya

Llugppoeoii MeduyuHcKuii ocmomp



Kak 3T1o pa6boTaeT (4 NpoCTbIX LLIAra)

Noenmugpukayus
pabomHuka

Lonyck
lonyyeHue smukemku ¢ UM Ha
llymesol nucm

UzmepeHus (ARM + Soft)
« ToHomemp

« Aikomecmep

« Tepmomemp

« Budeokamepa

PeweHue

MeAUUYUHCK020 pabomHuKa

0 803MOXHOCMU/HEBO3MOMKHOCMU
861X00a pabomMHUKA Ha CMeHy

Meduuyuxckas komnaHus Cmonauya

Llugppoeoii MeduyuHcKuii ocmomp






Hawwm pelueHus

59 cek

Ha 00uH Medocmomp.
Laem camyto 8bICOKYH NPONYCKHYHO
cnocobHocms 8 PO

= JlezanvHo
Ycnyeu okaseigaromes no deticmesytoweli

MeOUUUHCKOU IuYeH3uu

Yoo6Ho
- InekmpoHHbIl  doKyMeHmoobopom,

@opmuposarue om4emHocmu, ae2umumMHol
015 KOHMPOJIbHO-HAO30PHbIX 0P2AHO8

24/7 85%

Beicokas omkazoycmodiiqusocme — 3koHomus. [ewesre,
becnepeboliHas paboma 24/7, yeM WmMamHelli MeOPabomMHuUK
8K/104ASS OMOA/IEHHbIE Y4acmKu

be3onacHo
UcknroyeHue

«4e/108€4ecK020 pakmopax»

)

CoyuansHo

" KoHmpons 3a coxpaHeHuem 300p08bsi pabOMHUKAMU KaueHma
(Oaem spauebHble pekoMeHOaUUU U OCYW,ecmensem
HabnwdeHue 3a pabomHUKAaMu 8 2pynnax pucka)

A

)

Meduuyuxckas komnaHus Cmonauya

Llugppoeoii MeduyuHcKuii ocmomp



UTtOo caenaHo

1. Paspabomaxo u 3apeaucmpupo8aHo cobcmeeHHoe 3ako4eHbl 007120CpO4HbIe 002080pbI

npozpammHoe obecneyeHue; C KIUEHMamu € WUPOKUM Pe2UOHANbHbIM
npucymcmauem — TAO «POCTEJIEKOM,

2. C(popMUpOBAHA WLPOKAs NUHENKA NOKII0HAEMbIX 1A «CBEPBAHK Poccuuy, lIAQ «POCCETHY,
no3seoJsiswouwue danbHeliwee npuesie4eHue

MeOuUyUHCKUX ycmpoiicme; 3} ;
ycmp ’ HO8bIX K/IUeHmos Ha delicmaytoujeli base.

3. CpopmuposaH KpyenocymoyHblIli MeOUUUHCKUL cepeucHbIii
ueHmp, yKoMnieKmoeaHHbll MeOUUUHCKUM NepcoHanom
U mexHukol

4. Oka3svlgaeM yciyau KaueHmam Ha cobcmeeHHom 10 -

Ha 54 komnnekcax; > 6 0 0 0
5. Okasvieaem ycnyau Ha napmuepckom 10 - Ha 817

KoMnjiekcax (3 TAO «POCTE/]EKOM») MeOOCMompoe exceoHe8HOo

Meouyunckas komnanua Cmonuua Llugpoeoii meduyuHckuii ocmomp



PbIHOK MegoCMOTpOB

Total Available Market

805
P/rop

ExcedHesHo 6 POCCUU
npoeodoumcs 8 M/H
MeOUUUHCKUX 0CMOMpo8

Served Available Market
40
P/rop

=5 pe

5000000 500000
NOYTA POCCHH Pocrenexkom

20000 12000

Serviceable & Obtainable Market

MJpA
P/rop

/N
300000
£ A
(/Y
POCCETH
50000

2D

200000

)=

1000000

Meduuyuxckas komnaHus Cmonauya

Llugppoeoii MeduyuHcKuii ocmomp
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KOHKYpeHTbI

lMokazamenu 3CMO Safe Aumeko Tenemeouk buocogpm Meodnounm24 MK Cmonuua
operator

JluyHelli KABUHEM + + + + + + +

Bpems npoxoxodeHus 1 ocmompa, MuH 1 2 2 3 3 2.5 1
B3aumozameHsemocme 060pydosarus - - - - - + +
Aocmyn k epayy KpyanocymoyHo - + - - - - +
AHmueaHOa/IbHoe ucnosiHeHue + + + + + - +
Cmoumocme o6opydosaHus, meic. py6 600 170 150 160 140 140 130

Meouyunckas komnanua Cmonuua Llugpoeoii meduyuHckuii ocmomp 11



MTouemy Mbli

&
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Mbi 8HEOpSieM Hawu yciyau

8 delicmeyroujue y KaueHma
KopnopamueHble npoueccsbl
0XpaHsI mpyaa,
npou3800cmMeeHHOU MeOUUUHbI
u HR-npozpammei

lpednazaem
0oNMUMAanbHyr CMouMocmeo

llupokas nuxelika Npo2paMMHO20
obecneyeHus
U noOKI4Yaemelx ycmpolicme

Meduuyuxckas komnaHus Cmonauya

Llugppoeoii MeduyuHcKuii ocmomp
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Unit-aKoOHOMMKaA

Obo3HauyeHue
ARPPU
C

CPA

P1
ARPU

LT
LTV

Meduuyuxckas komnaHus Cmonauya

PacnpepneneHue aboHeHTckon nnatbl 3a 1 NMNAK

[Noka3aTternb
Cpennun goxog Ha 1 MNAK, py6.

CebecTtoumocTb 1 NMAKa
Cebectoumoctb 1 NMAKa,%

3aTpartbl Ha npogaxy 1 NMAK

CpegHun poxopg ¢ 1 MNAK, %

CpeaHee Bpems Bsanmogenctaus 1 NMAK ¢ komnaHuen, mec.

KnsneHHas ueHHocTb 1 MMAK, py0.

Llugppoeoii MeduyuHcKuii ocmomp

3HayeHue,
py6

173 000
75000

43%

4 000
54%

12

94 000
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PVIHaHCOBbIEe NoKa3aTeNnv NpoekTa

500 000
450 000
400 000
350 000
300 000 H BeIpyHEEa TEIC.PYVO
250 000 B UpcTtad IPHOBLIE. TEIC. PVO.
200 000
B JHCTEIH JeHe ¥ HBIH IMOTOK.,

150 000 TEIC. PYO.
100 000

50 000

o M L

2020 2021 2022 2023 2024 2025

Touka 6e3y6bITOUHOCTY NponaeHa B 2020 roay

Meouyunckas komnanua Cmonuua Llugpoeoii meduyuHckuii ocmomp 14



lNpepgno>xeHvie ana HBecCTOpa

lNMpuenekaem 45 maH. py6. 3a 30 % KoMnaHuu 019 MacwmabupoeaHus NPoekma u No8bIWeHUS
peHma6enbHocmu. Paccmampueaem uHeecmopoe om 5 MH. pybneii, a makxe CUHOUKAMUBHbIEe COe/IKU.

IMokazamenu ona uHeecmopa EQ. u3m. 3HaueHue
Heobxo0umbie uHgecmuyuu meic. pyo. 45 000
NPV meic. py@. 63676
PI pas 1,45
IRR % 165%
Cpok okynaemocmu Mmec. 35
AuckoHmuposaHHbliii Cpok oKkynaemocmu Mec. 38

Meduuyuxckas komnaHus Cmonauya

Llugppoeoii MeduyuHcKuii ocmomp
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KomaHAaa

Oner MNMackap

YupeaunTtenb

Coomeemcmeytowuii oneim:

bonee 35 nem oneima 8 opeaHusayuu
meduyuHel, 20 1em oneima 8
uHHosayusx. Ynen npasneHus O1OPb!
Poccuu, npedcedamens Komuccuu no
pazeumuio npou3800CcMeeHHoU
MeouyuHsl. Yapedumens «@edepauuu
300p08bIX KOMAHO»

DyHKyuu:
6busHec, obuee pykosodcmeo, pasgumue

AHppein BarHep

FeHepanbHbIA gUpeKTOop

Coomeemcmeyrowuii onbim:

20 nem onbima 8 opeanu3ayuu npooax,
8 MOM Yucsie MeOUUUHCKUX YCye.
WHHosayuu 8 MeduyuHe.

MBA in Project Management
(ynpasneHue npoekmamu)

@yHKkyuu:
npodaxu npodykma, UHHO8AYUU, POCM

Bnagnmup Knpunuyk

FnaBHbIV Bpay

Coomeemcmeyrowuii onbim:
KaHOUOam mMeoUUUHCKUX HayK, 25 nem
oneIma op2aHu3ayuu npakmuyeckodi
MeOUUYUHbI 8 PA3NIUYHbIX CEKMOPAX
30pasooxpareHus: 20cydapcmeeHHoM,
KOMMepYecKoM, Cmpaxoeom u
npou3eodcmeeHHoOM

DyHKyuu:
obecneyeHue Kkayecmea npodykma

BukTop NaHTeneeHko

TexHUuueckunii gupekTop

Coomeemcmeytowuii onbim:

40 nem onsima e obnacmu paspabomku,
gHEOpeHus, UHmeapayuu u paseumus
060opydosaHus ¢ YUC08bIM
Npo2pamMMHbIM ynpasneHueM, 8 mom
qucne 045 meneMeduUUUHCKUX cucmem

QDyHkyuu:
paspabomka, sHedpeHue u pazsumue
npodykma

Meduuyuxckas komnaHus Cmonauya

Llugppoeoii MeduyuHcKuii ocmomp
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&) CTOAMLIA

byay pag obcyanTb
C BaMm

COTPYAHNUYECTBO

[Mackap
Oner NeTpoBuYy

Hugposol MeduyuHcKkuli ocMomp

+7 925 542-08-55

paskar@mcs03.ru



